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" ABSTRACT:-

This paper consists of examining the eﬁ’ect of job rotat:on and employees performance
in the business organization. The paper is mainly concel ned with the zmpact of job
rotation on pi oduct:v:ly, enhancement of the skill and talent and correcting the
ir regulamlzes of employees working in an organization. The paper reveals that the
felcmonslnp between the job' rotation and emponee perfor mance is szgmf icant and
favo; able in nature. The knowledge and skills gained th;ough Jjob rotatxon process
boost the productivity and also even help the management to detect the pr oblems and
find solutions for it. On the basis of this paper, it is recommended that the Job rotation
should be practiced by the management and should build a viable and up to date

internal control system and the employees who are caught in wrong practices should be

punished accordingly.

INTRODUCTION:- &
Job rotation is a tool wlnch 1s used by the employers to. enhance the knowlcdge

skill and talent of theu' employeez.Thls iechmque helps in 1dent1fymg the different typcs
of hidden factors .or talent in thelr employec whxch can help in the growth of the

employee as well as development of the orgamzatlon. Job rotation process. helps in

butldmﬂ a strong relationship between the employees and organization. It is.a techmquc
which may encourage the employee to take:up the new challenges and try to make

creative and innovative ideas from it. Sometimes job rotation glves a httle bxt of stress

“ but it helps in building up of mental stability and also helps mmPMg the capa bilitics :
h ffwts of _]Ob rotatlon and,_:, |

of an individual. The research paper consist of exammmg

employees performance in the business organizatio
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