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: About the Book

" The book “Production and Operations Management” is designed to acquaint the
' students with decision-making in: Planning, Scheduling and Control of Production
and Operation Functions in both manufacturing and services. It covers production
system, plant location and layout, product design and development, production
planning and control, productivity, ergonomics, quality management, etc. effective
and efficient flow, replenishment and control of materials with reference to both
'_ manufacturing and services organ isations. Though targeted for graduate students, this
. bookshould be useful to thepost- graduate students and practicing managers too.

(aboutthe Author

Dr. Anjali Kalkar is working as Principal-In-Charge at Indira
College of Commerce & Science, Pune. She is having 15 years of
teaching experience. She is M.Com, MPM and MA in Music from
University of Pune. She has completed her Ph.D in Marketing. She has
attended various Workshops & Seminars at National & International |
levels. She has published many papers in National & International
Journals. Her areas of interest are all Management related subjects.
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Prof. Sharad S Kadam has obtained PGDBM, MBS (HR &
Marketing) degrees and he is pursuing his Ph.D. He is working as
Assistant Professor at MIT, Arts Commerce & Science College,
Alandi, Pune. He has rich academic experience of 16 years. His Ph.D
project is on topic «p Study of Strategies for the Sustainable
Development Practices for the Small Scale and Medium Scale
_ Industries in the Vidarbha Region of Maharashtra”. His expertise lies in
1 Subjects like Organizational Behaviour, Principles of Management, Business
B Communication, Research Methodology, Personality Development, Marketing
! Management, Human Resource Management, Environmental Science, etc.
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