


1948

Shri. N.K. Firodia showing
auto-rikshaw to Honourable
Pandit Jawaharlal Nehru, first
Prime Minister of lndi

1982

The company, in
collaboration with the then
Daimler Benz, produces the
Mercedes Benz OM 616

2000

Full range of production of Trax
range of vehicles achieved.

1958

Production of Tempo 3-
wheeler,'Hanseat' started at
Goregaon, Mumbai.

1988

. The company, in

collaboration with the then
Daimler Benz, produces the
Mercedes Benz OM 616

2008

. Force Motors
launched Traveller
Shaktiman, Traveller Luxury
and Traveller Smooth.

1969

*The production of
MATADOR diesel Light
Commercial Vehicle begins.

1997

The company enters the field of
agricultural tractors with
Balwan.

2013

Force Motors launched its first
offering in the Personal Vehicles
segment, the FORCE ONE,
















Wages are paid weekly and monthly basis to workmen & employees. Temporary workers

get paid as per contract.

Medical Cover to each workman (compulsory) in Jaya Hind Industries, They prioritize
safety above all in all respects. Accommodation facility is also provided in factory
premises for employees, trainees & guests.

Compliance Management: Jaya Hind has strict compliance management and HR

department follows all labour laws strictly.

Channels of Marketing: direct approach to oem’s, online advertising, engineering expo’s
showcasing, and 70 years of magnificent history.

. No. of Employees: 5000 (Machine to Human ratio - 3:5), due to size of Akurdi plant.

. Permanent Employees: Permanent employees & workmen. Based on performance and
who serve the company for more than 5 years, will get a performance appraisal and
promotion.

. Trade Unions: No Trade Unions are formed. Conflict Resolution with management is
followed. Most of the workers are on a contract basis and hence temporary.

. Training: Employees are trained for the job (1 month). Basic prerequisites required to
join are knowledge of machines, ITI certification,diploma in engineering, previous
experierice, etc.

. Feedback System: Feedback and suggestion boxes for improvement are provided for
employees and workmen in the workshop. Workers can directly approach the shop floor
manager/engineer/supervisor for any help, queries or problem resolution.
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Outcomes / Observations of the visit

Marketing Strategy that Force Motors use caters to the needs of Agricultural, commercial
and private sector use.

The range of Force Travelers are huge around the world. It is largely in demanding public
transportation sector, in form of school & office buses, ambulances, delivery vans, etc.
Force Motors is a large-scale industry which does marketing by advertisements, personal
selling (cold calling) through dealership networks, sales promotion & public relations of
it’s tractors & other range of vehicles.

They are cheapest and biggest van selling company in India. Due to it’s popularity in that
segment, it sells numerous travellers in a year.

For Adventure seekers and off-road enthusiasts, Force Gurkha range provides best value
for money and rigid vehicle in the price range. They market this by showcasing in
AutoExpo all around the world. -

The numbers of students who have attended the industry visit are Girls — 17, Boys - 39 =
56 total students.
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