M IT Arts, Commerce
& Science College

Department of Computer Application

Academic Year 2023-24

Date: 12/03/2024
NOTICE

This is to inform all final year students of MIT Arts Commerce and Science College that,
Department of Computer Application Department is organizing guest lecture on the topic
“Software Project Management” by Mr. Anthony Fernandes, Senior Consultant, Slalom

Consulting, Greater Seattle, United States.

The details of guest lecture are as follows:

Date : 24/03/2024, Sunday
Timing : 8.00 am to 10.00 am
Venue : In Online Mode on Google Meet platform
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To,

Mr. Anthony Fernandes,
Senior Consultant,

Slalom Consulting,

Greater Seattle, United States

Subject: Invitation as Resource Person in online mode

Dear Sir,

MAEER’s MIT Arts, Commerce & Science College, Alandi (D), Pune, is one of the top
educational institutions in Pune providing value based and professional education to students
enrolled from different parts of India. We have been recognized at national level by renowned
organizations. College offers 09 UG, 06 PG courses and 01 Research Centre in Mathematics.

We are pleased to invite you as a Resource Person for the guest lecture on the topic “Software
Project Management” on 24/03/2024, Sunday for all final year students of the college.

So, please accept our invitation and grace the occasion.

Yours Sincerely,

Dr. Vikas Mahandule
HOD (Computer Application)
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Report on "Software Project Management' Guest Lecture

Objectives:
The main objectives for conducting the Guest Lecture are:

1) To make the student aware about the importance of Software Project Management.

2) To know the different ways of Software Project Management due to rapidly changing
technologies in the IT industries.

3) To know different types Software Project Management.

4) To know about process of planning and leading software projects.

5) To make aware the student to understand Agile Software Development.

6) To understand different Agile frameworks.

Activity Details: z

Computer Application Department organized a guest lecture on “Software Project
Management" on 24™ March 2024 from 8.00 am to 10.00 am in online mode through Google

Meet.
A total no. of 46 final year students participated.
Male student participants: 20, Female student participants: 26

The resource person for the guest lecture was Mr. Anthony Fernandes, Senior Consultant, Slalom
Consulting, Greater Seattle, United States. Mr. Anthony Fernandes explained about three different
important roles such as Software Project Manager, Product owner and Business Analyst in
Software Project Management. He elaborated about Software Project Management as process of
planning and leading software projects. He discussed about different types of project management
with real life example. He explained Agile Software Development an iterative and incremental
approach to software development and project management that emphasizes flexibility, feedback,
and continuous improvement. He discussed about common Agile frameworks such as Scrum,
Kanban, Scrum Master, Lean.

The guest lecture was very useful, informative and interesting to know about how to do project
planning and overall software project management.




QOutcomes:

1) Students gained a better understanding about need and importance of Software Project
Management.
2) Students got the opportunity to connect and interact with experienced international IT
professional.
3) Students came to know about the different ways of Software Project Management due to
rapidly changing technologies in the IT industries.
) Students came to know different types Software Project Management.
5) To know about process of planning and leading software projects.
) Students understood Agile Software Development and different Agile frameworks.
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To,

Mr. Anthony Fernandes,
Senior Consultant,

Slalom Consulting,

Greater Seattle, United States

Dear Sir,

We are grateful to you for accepting our invitation as a Resource Person for the guest lecture
in online mode through Google Meet platform on the topic “Software Project Management”

dated Sunday, 24/03/2024. Our students are blessed with your valuable guidance.

We are thank ful to you for making time available and providing valuable inputs to the students

along with real life examples with your esteemed presence in online mode. We expect your

cooperation in future also.

Thanking you.

Dr. Vikas Mahandule
HOD (Computer Application)




